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They need one task to work better.

Hzatons shaps iIstamizod Al ready solutions ar na tha work that

SMART SPEAKER WINNERS
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Knowledge Management
inthe Al Era

Copilot in Context — A strategic briefing by Mohit Rajhans for Enterprise Leaders,
L&D, IT, Communications, How the organizations winning with Al in 2026 are
winning because of what they built before they turned Copilot on,
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The future of work isn’t about being

" faster. It's about being the last human 5
/ decision that matters. \



THE BUBBLE
WAS ABOUT TOOLS

PROMPTS +° ' PRODUCTIVITY

+

//_7/
10X~ /77
FASTER // - " cOMPARISONS

We turned a structural shift
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We turned a structural shift
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Failed Pilots
Product Pushers

Security Nightmares

Politcal/Geo WTFs



THIS ISN’T A TOOL SHIFT. IT’S A WORK SHIFT.
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WORK IS NOW CONNECTED
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B28 Al Influancer Services

Build Your Al
Influencer Roster
in Minutes Mover (guon

Train digital sales talent on your brand voice, product story, and
s
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WHERE THINGS ARE BREAKING

You don’t need more Al tools. You need
people who can turn Al into revenue.

Al is already impacting your revenue—
and where it’s leaking it
Marketing, comms, and leadership are
misaligned



WHERE THINGS ARE BREAKING
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Tokenization

The agent made me do it.....
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Organizational readiness is the key.
o I s time for intentional design and cleardlrectlon %
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LAYER 1: CONNECTED WORK
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Work is already being
captured across
systems

Data is flowing, but ownership
is unclear

NTERNATIONAL
ACADEMY OF

Data, Al, & Business Innovations in the



LAYER 2: GENERATED WORK
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We didn’t reduce work—we created infinite drafts.
The Al Revolution: More Output, More Review, Faster Pace.
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Layoffs
Displacement

Cost Confusion




YOU ARE NOT THE
WORKER ANYMORE
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B REUSABLE INTELLIGENCE —
Your job is no longer task:\.] '

. ", | Your job is turning work into
+ reusable intelligence.




LAYER 3: OWNED WORK
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LAYER 3: OWNED WORK

\ +, CRITICAL COMPETITIVE LAYER 'f

\ Wno vmnAﬁ

Wno DECIDES? -
g /

Adoption vs Alighment

Innovation Layers

Knowledge Managment

Security and Compliance
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EXECUTIVE-LEVEL DIRECTIVES FOR EFFECTIVE LEADERSHIP




YOU ARE NOT THE
WORKER ANYMORE
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7( If your value is doing the work.
— you're replaceable. If your valueis
defining the work, you're not.

Q
-
//’//‘/11 L \\\

Hire a Strategist
Build a Leadership COE
Vendor Standards

Archtechture and Admin

Reskiling and Testing
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Copilot in Context — A strategic briefing by Mohit Rajhans for Enterprise Leaders,
L&D, IT, Communications, How the organizations winning with Al in 2026 are
winning because of what they built before they turned Copilot on.
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LEADERS: YOU'RE MANAGING
A NEW WORKFORCE
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You're not managing people anymore.
You're managing intelligence.
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THE FUTURE OF WORK (UNFILTERED)

We didn’t democratize expertise.
We compressed it—and made it fragile. ‘l.l'l ‘
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+ The next generatidn .
" won't ask for jobs.
+ They'll design roles. +
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Adapt early. The advantage lives here.
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Al, NOW WHAT"lﬁ

Your Future with Al Starts Here
Let's Navigate Together.

LEADERSHIP INTERNAL STRATEGY
BRIEFINGS WORKSHOPS ALIGNMENT

Exclusive sessions for Hands-on training and Tailored consulting for
deeision-makers. Understand development. Empower your sustainable growth. Integrate Al
Al's strategic impact and roadmap. teams with practical Al skills into your core business strategy.

Explore Options > Get Started >

Mohit.Al - I+}

Schedule your free consultation

Principal Consultant,
Think Start Inc.
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